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Loss Statistics

Inspections

Incident Investigations
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Rolling12-Month Incident Rate
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Loss Analysis
Inspections
Employee Complaints
Brainstorming
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What
Who
When



Corrective Action Plan Corrective Action Plan 

Action Who When

a) Conduct workstation evaluations    
and training for admin assistants.

Supervisor 30 days

b) Provide ergonomics training for 
supervisors.

Ergo Coordinator 
or Vendor

60 days

c) Review ergonomics process and 
revise written program.

Managers, 
Safety/Ergo 
Coordinator

90 days
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Training 
Inspection Reports
Incident Reports
Loss Statistics



CommitmentCommitment

Do ItDo It

PlanPlanReviewReview
ContinuousContinuous

ImprovementImprovement

EvaluateEvaluate



CommitmentCommitment

Do ItDo It

PlanPlanReviewReview
ContinuousContinuous

ImprovementImprovement

EvaluateEvaluate




